State of Texas County of Dawson
The School Trustees of Klondike Independent School District

The Board of Trustees for the Klondike Independent School District met on December 11, 2025 at 6:30
p.m. in a public hearing & regular called meeting with the following members present:

(X) Jessica Estes ( ) Dalton DeGraffenreid (X) Cody King ( ) Danielle Therwhanger
(X) Kyle Brown (X) Kenny Ferguson (X) Kelley O'Brien  (X) Justin Cave
(X) Janee Berry (X) Quinton Kearney (X) Steve McLaren

Visitors: Jordan Addison, Marsha Graves & April Salazar

1. Meeting called to order by Board President — Kenny Feerguson

2. Invocation given by Kenny Ferguson

3. Public Hearing on the 2024-2025/ FIRST rating '
4

. Motion made by Kelley O’Brien & seconded by Justin Cave to approve the minutes of the
regularly called meeting on November 10, 2025. Passed 6-0.

5. Motion made by Justin Cave & seconded by Cody King to pay current bills. Passed 6-0
6. Opportunity for patrons to address the board. Marsha Graves from Martin County Appraisal Office

7. Administrators’ reports and items of information for discussion:
Christmas Holiday, Gym & wt. room usage during holidays, JH & Elem UIL results

8. Board actions to be considered:

A. Motion made by Justin Cave & seconded by Kyle Brown to approve the resolution for the
construction of the Martin County Appraisal District building. Passed 6-0

B. Motion made by Kenny Ferguson & seconded by Kyle Brown to approve appointing Kevin Pepper to
the Martin County Central Appraisal District. Passed 5-0 (Kelley O’Brien abstained)

C. Motion made by Kelley O’Brien & seconded by Jessica Estes to approve SHAC members.
(Amy Thornhill, Sheila Froman, Rachael Smith, Bern Beatty, Kortni Pool, Alex Clark, Jennifer Volger,
Diane Skiles) Passed 6-0

D. Motion made by Justin Cave & seconded by Jessica Estes to approve re-construction of concrete
ramp. Passed 6-0

E. Motion made by Jessica Estes & seconded by Kenny Ferguson to approve Addison Custom
Builders to build two new teacherages. Passed 6-0

F. Motion made by Cody King & seconded by Kyle Brown to table establishing a CNA program for the
2026-2027 school year until the January meeting. Passed 6-0

9. Motion made by Justin Cave & seconded by Kyle Brown to adjourn. Passed 6-0

Board went into closed session at 8:49 p.m. on 12/11/2025 to discuss personnel.
Board re-entered into open session at 9:03 p.m. on 12/11/2025

Meeting Adjourned at ___9:04 pm Date: 12/11/2025




