NOTICE OF A REGULARLY CALLED MEETING OF THE
KLONDIKE INDEPENDENT SCHOOL DISTRICT

A regular meeting of the Board of Trustees of the Klondike Independent School District will be held
on March 3, 2025 beginning at 6:30 p.m., in the Library of the Kiondike Independent School
District at 2011 CR H, Lamesa, Texas 79331.

Call to order
. Invocation
. Review & approval of the minutes of a regularly called meeting on February 13, 2025.

1.
2
3
4. Approve payment of current bills.
5. Opportunity for patrons to address the board.
6. Administrators’ reports and items of information for discussion:
A-B Honor Roll, Grade Report, Bench Mark scores, Spring Break, TASB Spring Workshop

7. Board actions to be considered:
A. Consideration and action TASB Update 124

(LEGAL) policies
(LOCAL) policies
CAA (LOCAL) Fiscal Management Goals and Objectives: Financial Ethics
CDA (LOCAL) Other Revenues: Investments
CY (LOCAL) Intellectual Property
DH (LOCAL) Employee Standards of Conduct
EHB (LOCAL) Curriculum Design: Special Programs
EHBB (LOCAL) Special Programs: Gifted and Talented Students
FFG (LOCAL) Student Welfare: Child Abuse and Neglect
GKA (LOCAL) Community Relations: Conduct on School Premises

B. Consideration and action on resolution relating to an early commitment to work the 2025-
2026 school year.
C. Consideration and action on 2025-2026 school calendar.
D. Consideration and action on salary schedules for paraprofessionals.
E_ Consideration and action on putting coaches on 11 month contracts.
F. Consideration and action on budget amendment.
F. Consideration and action on resignations.
G. Consideration and action on hiring of personnel
H. Consideration and action on transfers.
| Consideration and action on employment of:
1.  Full time teachers
2. Full time teacher/coaches
3. Teaching Assistants
4. Cafeteria
5. Janitors & Maintenance
6. Central Office
7. Transportation Director
8. IT personnel
8. Adjourn.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Texas Government Code, Chapter 551, Subchapters D and E or Texas Government Code section
418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions
will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act on February 28, 2025 at

" For the Board of Trustees




